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Executive Summary
“The future is now” is a phrase that is more than appropriate for Girl Scouts of North East Ohio (GSNEO).
Over the past year, scores of girl and adult members, board members and leaders of nonprofit
organizations have participated in Vision 2012—a planning process initiated by the GSNEO Board of
Directors. The purpose of Vision 2012 is to assess the condition, value and programs that take place at
camp properties, and make recommendations regarding the future use of the properties. Those
recommendations include improvements needed to support and enhance the programs and activities
that provide girls a safe place for hands-on experiences to Discover, Connect and Take Action.
The Vision 2012 process has been rigorous and illuminating. It has resulted in good data to support
GSNEO program design and implementation, marketing and communication, camp operations, financial
management, volunteer recruitment and development, fundraising and property improvements. The
participants of three Task Groups—Marketing Research, Program Research and Property Research have
given days, if not weeks, of their time to do due diligence in collecting and reviewing data relevant to
the future of GSNEO camps.
This report chronicles the planning process and documents some of the information and data that was
reviewed to provide the context for making property recommendations to the GSNEO Board by the
Integrated Task Group which includes members of the Property Committee and the chairs of the three
Task Groups. It also presents the assessments of Camps Ledgewood, Timberlane, Sugarbush, Lejnar,
Pleasant Valley, Great Trail and Crowell/Hilaka using decision-making criteria suggested by members of
the three task groups and Girl Scouts of the USA.
The next phase of this ongoing process will include a review of this report, research data and the
individual camp assessments by the Integrated Task Group and Property Committee. Collectively, they
will make recommendations to the Board of Directors in September 2010. The Board of Directors will
report on its decisions to the membership at the GSNEO Annual Meeting in October 2010.
Vision 2012 has renewed and enriched our appreciation for our camp properties and the value they
bring to the Girl Scout experience. They are places where life-long friendships are created, leadership
skills are developed and experienced, reverence for our environment is instilled, science is understood,
independence and teamwork are honed, and most important to our girls—fun is had! Ultimately, our
camps must support Girl Scout programs, and they must be sustainable. Vision 2012 is redefining the
strategic role of our properties in fulfilling the Girl Scout mission. It’s shaping our future by modeling
sound, measureable business practices for our outdoor program. Finally, it is contributing to a vibrant,
impactful and sustainable organization that builds girls of courage, confidence and character, who make
the world a better place.
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Background
The camping experience has been an integral component of Girl Scouts since the organization was
founded in 1912. However, as the organization has experienced consolidations and mergers at a local
level, and realigned its programs and services to meet the needs of today’s girls, a thorough assessment
of local camp properties has been underway at Girl Scout councils
across the country.
"Most of the Girl Scout Camps
are over 50 years old.
Although the majority of the
legacy councils did a good job
of maintaining their facilities,
the reality is that several of the
sites are at the point where
replacement, redevelopment or
government-mandated
improvements have become a
necessity. The new councils
are faced with multiple
properties, developed as
seasonal, rustic camps and all
requiring the same level of
maintenance, infrastructure
upgrades and repairs. How
many traditional (1950s model) resident and troop
camps can a council sustain?"

On October 1, 2007, five former Girl Scout councils covering 18
counties in north east Ohio merged into the Girl Scouts of North East
Ohio (GSNEO). The merger was part of Girl Scouts of the USA’s
national realignment to strengthen the Girl Scout Movement by
creating “high capacity councils capable of providing more
opportunities for girls, enhanced services for adult volunteers,
enhanced outreach to underserved populations, and stronger
community partnerships.”
Shortly after the merger, the GSNEO Board of Directors, members
and staff developed a strategic plan for guiding the future of the
organization. Camp properties emerged as a focal point within the
plan. They were recognized as a vital resource to support the
programs and services of GSNEO, and they were a critical component
of assuring the Council’s future financial sustainability.
In August 2009, after reviewing all 13 camp properties of GSNEO, the
Board approved the recommendations of the Board Property
Committee to:


"A Shift for Survival: The Impact of
the Girl Scout Realignment on
Camps" By Gregory A. Copeland
and Elizabeth W. Iszler,
CampBusiness, January /February
2010.





Relinquish the properties of East Palestine Cabin, Wadsworth
Cabin, Wintergreen Cabin and Camp Jessie May
Sell Camp Lycopodia and Camp Singing River
Limit use of Great Trail Camp and Camp Crowell/Hilaka
Embark on a process to create a unified master plan for the
use (relinquish, renovate, maintain) of GSNEO properties
This process called Vision 2012 began in October 2009

Camp Ledgewood
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Overview of Vision 2012 Property Planning Process with Demographic Map
Purpose and Critical Issues: The Board of Directors through its property committee identified several
critical issues resulting from the merger of the five legacy councils. The committee had started to
address these issues in 2008. Then the Vision 2012 Committee was established in October 2009 to guide
a process to research and make recommendations to the GSNEO Board that results in the sustainable
use of properties that are in alignment with and supportive of the Council’s program goals and
leadership activities for the girls. Critical issues addressed throughout the process were:













How do the properties meet the needs of programs and GSNEO girl and adult members?
Is the physical maintenance of the properties within the financial means of GSNEO?
Are the properties safe and well maintained, and if not, what will it take to get them to this
condition?
What is the value of the natural resources on each property (water, timber, minerals)?
What is the capacity of the camps? Is there demand for their use?
Is there market data that indicates there is potential for growth in camp utilization?
Are the properties duplicating services of other camps in close proximity?
What are the opportunity costs of maintaining existing properties?
What are the projected costs of capital or essential property improvements?
Is there access to the property by a critical mass of Girl Scouts?
Is there potential for alternative or third-party uses of the property and new markets?
What are the membership preferences in terms of property use, facilities and programs?

Alignment of Property Utilization with Girl Scout Mission, Member Needs and Program
Priorities: Throughout the Vision 2012 planning process, committee members were cognizant to
review and assess GSNEO camp properties based on their ability to:




Support the Girl Scout mission to build girls of courage, confidence and character, who make the
world a better place.
Support and enrich the Girl Scout Leadership Experience and its outcome-based program
activities that give girls the specific knowledge, skills, attitudes and values that make them
leaders in their own lives and in their communities.
Fulfill the program needs and desires of GSNEO adult and girl members.

Camp Timberlane
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Vision 2012 Guidelines: Based on market research, input from the Vision 2012 Committee and the
strategic vision and goals of the 2008-2012 GSNEO Strategic Plan, the following guidelines were
developed for the Vision 2012 planning process:
1. Build a sustainable financial model for all GSNEO properties by reducing costs and increasing
diverse revenue streams, while maintain affordability for GSNEO membership
2. Exploit the full potential of GSNEO properties for all Leadership programming: Science,
Technology, Engineering & Math (STEM), Community Engagement, Healthy Living, Financial
Literacy, The Arts, and Environmental Awareness
3. Take a leadership role in energy conservation and stewardship
4. Modernize facilities to increase member and non-member utilization; and extend usage
throughout the year
5. Locate overnight camping site no more than a one hour drive for troop camps and no more than
a two-hour drive for resident camps
6. Improve the ease and efficiency of scheduling and registration processes
7. Expand marketing of outdoor programs to both members and non-members
8. Develop and engage volunteers to support the outdoor program
9. Explore community partnerships to offer a variety of opportunities
10. Recognize and maintain the unique historic and environmental qualities of GSNEO properties,
including significant water features and geographic buffers
11. Provide sufficient land area for future program growth
12. Streamline property holdings to be more responsive to future needs and economic constraints
13. Structure property relinquishment to give priority to conservation easements, green spaces, Girl
Scout and public use with one time proceeds held in a separate Board designated fund

Camp Lejnar
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Girl Scouts USA Property Management Consultation: Mr. Glen Chin, Land-Use Planned Property
Management Consultant for Girl Scouts USA conducted a review of the GSNEO properties (Camp
Pleasant Valley, Camp Timberland, Camp Ledgewood, Camp Crowell, Camp Hilaka, Camp Lejnar, Camp
Sugarbush and Great Trail Camp) in October. A report of his assessment was presented by Mr. Chin on
October 19, 2009.

Consultant Summary:
“The wonderful sites of Northeast Ohio’s inventory make it difficult to sort and prioritize,
and if resources were infinite, the Council would not have to make these difficult
decisions. In order for the Council to be a good steward of its resources, it will be
important to focus upon the core programmatic areas of the Council and to optimize the
operating costs now and into a more sustainable future.”
Glen A. Chin, Land-Use Planner/Property Management Consultant, Girl Scouts USA

This council has approximately 36,000 girls and numerous opportunities at its sites and facilities to
respond to the new program foci. Parents, outdoor program staff, and volunteers should be proud of all
of the activities and programming each site can support.
As we look toward the work of the property committee, we hope the Board will highly consider this
work as it considers the budget. The properties will require dollars to maintain the safety and
productivity it requires. So it will be important to review the operating budget in a sustainable way. The
property committee should be able to assist in finding alternative solutions in supporting the best sites
that support programming. The sites can be owned or leased and do not have to be owned by Girl
Scouts.
The three resident camps are central to the Council and very accessible to the major population centers
of Cleveland, Youngstown , and Akron. These resident camps have large acreage, a multiplicity of
program support, staff and youth housing, dining facilities, infirmary and bathroom facilities.
Ultimately, the council wants to provide programming for day and overnight use of the sites with a good
number of beds to support resident and weekend camping with a percentage for growth. The weekend
sites have prime use times, and we want to assure that there is good capacity during those peak times
during the Spring and Fall.
GSUSA Property Consultant’s analysis utilizing capacity, program support, limited deferred maintenance,
and other criteria he has deemed which sites meet the criteria of most important, important, and least
important. “The most important sites were Camps Timberlane and Ledgewood, with Sugarbush as
important. Least important sites were Camps Great Trail, Crowell/Hilaka, Lejnar and Pleasant Valley.
The [Vision 2012] committee will determine its own criteria that enables the council to move forward
with recommendations to the Board of Directors.”
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GSNEO Council Property Map: 18 Counties
Region

(1.) Camp Timberlane, Wakeman
(2.) Camp Lejnar, Leroy Twp.
(3.) Camp Crowell & (4.) Hilaka, Richfield
(5.) Camp Ledgewood, Peninsula
(6.) Camp Sugarbush, Kinsman
(7.) Camp Pleasant Valley, Green Springs
(8.) Great Trail Camp, Malvern
(*) Corporate HQ & Service Centers

2008 Girl Scout Member Population Density:
Northeast Ohio 18 Counties

1 Dot = 10 Girl Members in 2008
Circle = 30 Mile Radius of each camp

8|Vision

2012

GSNEO Corporate HQ
One Girl Scout Way
Macedonia, OH 44056
330-864-9933
800-852-4474

Vision 2012 Structure, Members and Timeline
Structure: The Vision 2012
Committee was appointed
as a subcommittee of an
Integrated Task Group to
review marketing, program
and property data and
information that would
provide the basis for
recommendations made by
the Integrated Task Group
on the use, maintenance,
development or disposition
of GSNEO properties to be
ultimately presented to and
ratified by the GSNEO Board of Directors.

GSNEO
Board

Integrated
Task Group

Property
Commitee

Vision 2012
Committee

Marketing
Research
Task Group

Property
Research
Task Group

Program
Research
Task Group

The Vision 2012 Committee consisted of three Task Groups: Market Research, Program Research and
Property Research. Each group was asked to collect or review data compiled by staff, add any additional
information it deemed necessary, and make recommendations for each of the GSNEO properties. The
recommendations made by the VISION 2012 Task Groups were then reviewed by the Integrated Task
Group consisting of the chairs of the Market Research, Program Research and Property Research Task
Groups, and members of the Property Committee. The Property Committee will then make final
recommendations to keep, divest, develop or maintain properties to the GSNEO Board in late 2010.

Camp Sugarbush
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Task Group Composition: Every effort was made to provide cross representation of camp properties, as
well as girl and adult GSNEO members on the Marketing, Program and Property Research Task Groups
which also had support from a number of GS USA and GSNEO staff members.
Marketing

Program

Beth Frank, Chair
Lisa Allison, GT
Lizbeth Kohler, LW
Lynn Richardson, CH
Kathleen Overy, SR
Lori Hezel, WG
Taylor Collins, Girl
Jenny LeBrun, Staff

Lynda Rossiter, Chair
Lori Lochridge, GT
Barbara Parkinson, LN
Ann Marie Niziolek, CH
Pam O’Bryan, JM
Holly Sauder, WG
Barbara Rosenblum, SB
Pat Walter, PV
MaryLou Wren, LW
Kathryn Feeney, Girl
Donna DeFiore, Staff

Property

Executive

Roberta Uhrich, Chair
Barb Greene, Consultant
Amber Imhoff, JM
Brent Gardner, Board/Property
Gwen Johnson, LC
Chris Scala, Board/Property
Edie Dale, LC
Dan Bragg, Board Chair
Gail Raabe, LN
Daisy Alford-Smith, CEO
Dora Livesay, LW
Brittany Zaehringer, COO
Sheila Douglas, TL
John Graves, CFO
Jan Larsen, CH
Glen Chin, GSUSA
Luise Hanold, LN
Fred Cash, Property
Alisha Stout, PV
Maya Jones, Girl Board
Ellen Ruess, Girl
Jim Kananen, Dir.
Properties
Community Members: Dr. Jeffrey Steiner, University of Akron; Kathy Terrell, Lake MetroParks;
Dan Reynolds, Akron YMCA
Legend of Camps:
CH-Crowell Hilaka
GT – Great Trail
JM-Jessie Mae*

LC-Lycopodia*
LN – Lejnar
LW-Ledgewood

PV-Pleasant Valley
SB-Sugarbush
SR-Singing River*

TL-Timberlane
WG-Winter Green*
*relinquished

Camp Crowell/Hilaka

"Teaching children about the natural
world should be treated as one of the
most important events in their lives."
- Thomas Berry
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Process Timeline: Vision 2010 began in October 2009 and concluded in early August 2010 when the
Integrated Task Group presented its recommendations to the GSNEO Board of Directors. In addition to
an orientation session open to any interested GSNEO member, Task Group meetings, membership
surveys and a presentation to members at the GSNEO March 2010 annual meeting took place during
this time frame.

Process Timeline
Activity

O

Property Review: Mr. Glen Chin, GSUSA

•
•
•
•
•

Vision 2012 Orientation 10/21/09
Camp Tours
Property Survey of Membership
Task Group Formation Meetings
Task Group Research
Task Group Presentations/Preliminary Research

2009
N D

•
•
•
•

J

•
•

•
•

•
•

•

Annual Meeting: Task Group Presentations/Q&A
Vision 2012 Membership Presentation 7/31/10
Integrated Task Force Meeting 8/4/10

F

M A

2010
M J

•

•

•

•

J

A

S

•

•
•
•

Board of Directors Meeting 9/8/10

•

Annual Fall Meeting Presentation 10/16/10

Member Orientation: On October 21, 2009, an orientation to the Vision 2012 planning process was
provided by Mr. Chin and Barb Greene. Two adult Girl Scouts members from each camp (plus one
alternate) were invited to join Board members and selected GSNEO staff to form the VISION 2012
Committee. Community participants from the YMCA and Lake MetroParks were also invited.

Camp Ledgewood
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O

•

Vision 2012 Task Group Research
The three Vision 2012 Task Groups were asked to collect, analyze and review data to help determine the
future property needs of GSNEO. This included market research, demographic review, financial and
camp use analysis.

Marketing Research Task Group (Beth Frank, Chair): As part of its research duties, the Marketing
Research Task Group was asked to:








Examine membership views on camping preferences and activities
Compile member demographics
Assess demand for type of camp experience: council and troop sponsored activities
Define the revenue capacity of camps by rental and donor support
Analyze the average time for travel to camp
Identify nearby non-Girl Scout camps that offer similar camp amenities and/or experiences
Address new program interests and issues, as well as improvement of existing programs.

Answers from the Marketing Research Survey

Other

Becoming a Leader

What I can do!

Feeling better about

Nature & Environment

Learning about

Making New Friends

Spending Time with Friends

Having Fun

What do you like about going to camp? (Check all that apply)

Girls Just Want to Have FUN with Friends!
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Property Survey: Between October 2009 and mid-January 2010, Girl Scouts, parents, troops,
volunteers and community members were asked to participate in a survey about Girl Scout camps to
determine their views on camping preferences and activities. Over 1,500 members (508 girls and 1,096
adults) responded with a 3 to 2 camper vs. non-camper ratio. Key survey findings are listed below:














Camping is essential to Girl Scouting
Parents prefer camps to be close to their homes—acceptable distance increases with the age of
a child and the length of a program
Girls and adults want camps to be safe places for fun, “hands-on” experiences
Camps must be affordable
Troop camping is by far the most frequent usage of the camps, making troop leaders the
primary providers of Girl Scout outdoor programming
Camp amenities such as flush toilets and modern buildings are important features for many
members
Adults and girl members identified cook outs and camp fires as their top program activity
preference
Camping should be strongly promoted and facilitated among Girl Scout membership
A centralized, rapid-response camp and registration system is needed
Alternative, income-producing usage should be pursued for times when properties are not being
used for Girl Scout programming
Volunteers should be utilized to assist with running and maintaining the camps
Day camping needs to be local, and is an important introductory step in building a progressive
camping experience
Troop camping is responsible for most of the property use and is cost effective

GSNEO Demographics and Site Utilization: GSNEO staff compiled a demographic profile and site
utilization data for all camp properties for the period of October 1, 2008 through September 30, 2009.












Total registered girl members: 36,216
Total potential girl members based on 2009 percentage of members from 18 counties: 355,000
Of the girl population living in GSNEO council area, 10% are registered Girl Scouts
4,751 girls were in 73 council-sponsored programs
1,065 girls in 17 weeks of Resident Camp
368 girls in six Troop Adventure Camp events
454 girls in 8 Day Camps held at GSNEO campus
10,129 girls in 783 Troop Camps
Approx. 1000 winterized bed capacity available year round
in all camps
Approx. 1000 seasonal bed capacity (tents, shelters, etc.)
available in summer
Camp Crowell/Hilaka
Approx. 1200 day use only capacity (dining halls, activity centers, etc.)

Program Research Task Group (Lynda Rossiter, Chair): The Program Research Task Group’s overarching research task was to assess the existing camp properties to see where there is or is not property
alignment with existing and future Girl Scout programs, Pathways and the Leadership Experience.
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Specific Program Research Task Group goals were to develop:






Programs that will meet the needs and interests of ALL girls, members and nonmembers
Programs to help maintain camp properties
Programs that reach non-traditional campers/camp users
Camp specific marketing
Year round social networking

The Program Task Group conducted its assessment of GSNEO camp properties within the context of
three program priorities:
1. Leadership Keys to giving girls the opportunity to
DISCOVER who they are and develop a strong sense of self;
CONNECT to the world and understand diversity; and
TAKE ACTION on what they learned.
2. Programs: Remember the programs using Healthy FACES!
Healthy

F

A

C

E

S

HEALTHY
LIVING

FINANCIAL
LITERACY

THE
ARTS

COMMUNITY
ENGAGEMENT

ENVIRONMENTAL
AWARENESS

Science
Technology
Engineering

Swimming–pool/lake
Boating-canoe/kayak
paddleboat/sailboat
Climbing
Hiking
Cooking
Nutrition
Exercise
Sports
Yoga
High & low ropes
Sledding
Ice skating
Cross country skiing
Backpacking
Tobogganing

Money Management
Teen CEO
Cookie Sale
Cent$Ability
Successful Scouts
Budget for campfood & supplies
Business plan for
sustainability
Sell arts & crafts
Run camp shop
Explore savings from
energy conservation
Grow own
food & flowers
Snack Shack

Drama
Poetry
Crafts
Drawing
Pottery
Jewelry
Sculpture
Photography
Film making
Performing
arts
Music
Song
Dance
Acting
Field trips

Gold, Silver &
Bronze Awards
Voice Lessons
Good WillGood Turn
Indian lore
Underground
Railroad
Local history
Team sports
Team building
challenges
LanguageMigrants
Leadership
Photo Club
Garden Club

Outdoor Skills
Snooze at Zoo
Dew Drops
Outdoor cooking
Fire building
Forestry
Water
conservation
Energy
conservation
Fishing
Pollution study
Recycling
Survival skills
Wilderness Camp
Invasive plants
Farming

Math
Stargazing
NASA
Robotics
Observatory
Astronomy
Biology
Botany
Chemistry
Computers
Zoology
Archeology
Endangered
Species
Natural
Resources
Career Day

3. Pathways (how girls participate at properties/camps):
 Troops
 Travel
 Programs (short-term series: 6-8 weeks)
 Camps (day, resident, weekend)
 Events
 Virtual
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Camp Sugarbush

In reviewing the programs to determine their degree of alignment with the GSNEO program framework,
the Program Research Task Group noted the following:
1. Existing properties can support almost all the programs with some modifications:
a. Timberlane, Ledgewood and Sugarbush Resident Camps are all accredited by the
American Camp Association (ACA).
b. There are 3 swimming pools to support the Ledgewood, Sugarbush(heated) and
Timberlane camps. The addition of heat to the Ledgewood and Timberlane pools would
extend the season and allow for night swims.
c. Energy: consider solar, wind, gas and other forms of energy generation on-sites.
d. New housing (tree house, yurts, log houses-with flush toilets) will attract new clientele.
e. Handicapped access will enhance the camping experience and attract new clientele.
This could be funded with grants.
2. There is potential to develop unique features to attract new clientele and to distinguish each
camp:
a. STEM(Science, Technology, Engineering & Math) Campus or Institute instead of Camp
b. DRAMA Center instead of camp
c. Use of short-term professional volunteers
3. There is potential to develop partnerships with other organizations that offer specialty
programs:
a. Horseback riding, advanced sailing, downhill skiing, indoor swimming
b. Mounted Park Rangers, Co-Op with 4-H, Sea Scouts
4. There are organizations that have or could partner with GSNEO to develop and initiate
programs. These include but not limited to schools, theaters, museums, zoos, ski areas,
park systems, equestrian centers, golf courses, YMCA, YWCA and others.

Property Research Task Group (Roberta Uhrich, Chair):
The Property Research Task Group was asked to determine & identify:







Property values based on tax appraisals
Camp Timberlane
Cost to maintain property and of deferred maintenance (see chart)
Revenue capacity of property assets that generate income and/or reduce costs
Potential of property, based on data, to support program needs, as well as current and future
use of members and others—with or without capital improvements
Cost per camping experience: overnight, resident and day
Unique features of the camp

The Property Research Task Group began its research by working with Mr. Glen A. Chin, Land-Use
Planner and Property Management Consultant with GSUSA. Mr. Chin visited our properties in October
2009. Mr. Chin provided a summary report of his review of the GSNEO properties. Also, members of the
Property Task Group and the Vision 2012 Committee visited each camp between November and
January. With staff and girl member help, a composite profile of each camp was posted on the GSNEO
website. Finally, Girl Member Ellen Ruess compiled a comprehensive slide show that captures the
attributes, character and unique features of each camp that was presented at the March Vision 2012
meeting.
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Next, the Task Group members and staff collected and reviewed key data to support their research. The
total tax appraised value of the GSNEO properties is roughly $20 million. However, financial data clearly
conveys that the cost of maintaining the property relative to total Council revenue is inadequate to
cover the cost of maintaining the properties. It also illustrates the degree of subsidization for each
camp. It is not a sustainable camping model.

Great Trail Camp
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Camp Properties and Their Estimated Tax Values*
CAMPS

LAND

BUILDINGS

TOTAL

ACREAGE

$483,860

$343,870

$837,730

274

Camps Crowell/Hilaka

$5,131,220

$1,419,040

$6,550,260

324

Camp Ledgewood

$3,863,000

$1,775,030

$5,638,030

362

Camp Lejnar

$2,493,820

$546,000

$3,039,820

443

Camp Pleasant Valley

$183,100

$153,670

$336,770

98

Camp Sugarbush

$326,700

$525,100

$851,800

195

Camp Timberlane

$1,407,180

$669,110+

$2,076,290+

293

Approximate Totals

$14 million

$6 million+

$20 million+

2,000 acres

Great Trail Camp

*Estimated tax values don’t necessarily equal fair market value.
+Assumes Timberlane should be higher because of $5 million renovation.

Deferred Maintenance Costs per Participant Day
Camp

Major Items

Cost

Participant
Days

Cost Per
Part. Day

Great Trail

$100,000

Renkert Ranch improvements (new windows, floor,
commercial dishwasher, etc.); eliminate pool

3,246

$30.81

Crowell/
Hilaka
Ledgewood

$430,000

2,709

$158.73

8,225

$60.79

Lejnar
Pleasant
Valley
Sugarbush
Timberlane

$100,000
$9,000

Dam renovations, old building/houses to maintain;
eliminate pool
Waste water treatment plant, utilities upgrade
(water & sewer), cabin room replacements
Security gate & fence, install fire escape & exit
Upgrade utilities (electric), kitchen upgrade

2,891
2,963

$34.59
$3.04

Security gate & fence, upgrade utilities (waterline)
Pool & shower house needs to be replaced,
utilities, truck

2,489
9,996

$40.18
$70.03

$500,000

$100,000
$700,000

For All Camps:
o
o
o
o
o
o

All camps, except for Timberlane, need their roads, culverts and ditches upgraded
Almost all tent sites need new tents, flys and platforms
Most need their shelter roofs replaced
They also often need water, sewer and/or electric installed or upgraded
Most buildings on-site (cabins, houses, manager houses) need general maintenance; utilities,
roofs, windows & doors, interior, etc.
Sugarbush needs shelter at Woodland covered wagon site

Capital Improvement Costs
•Capital Improvements for ALL Camps are pending dependent on ultimate program usage.
•Timberlane requested $300,000 to acquire property as buffer for future development.
•Sugarbush requested $30,000 for a shelter at woodland covered wagon site and to enlarge pond.
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Summary of Operating Costs by Type of Camp
Year Ended 9/30/09

Revenues

Programs
At Camp
45,132

Resident
Camp
184,735

Day
Camp

Adult
Training
12,497

Other
Camping
67,839

Other
Revenue
65,326

Total
$375,529

Allocated
9,544
12.176
3,982
1,336
38,289
(65,326)
General
Revenue
Direct
121,984
180,064
34,035
18,091
515,406
$869,580
Costs
Allocated
179,248
228,672
25,089
$433,009
Program
Costs
Subsidy
-$246,556
-$211,825
-$30,053
-$29,347
-$409,279
-$927,060
Total
4,751
6,061
1,982
665
19,060
32,519
Participant
Days
Net
-$51.90
-$34.95
-$15.16
-$44.13
-$21.47
-$28.51
Subsidy
Per Day
Note: The costs of the Adult Training group were not allocated because we did not estimate the value of indoor versus outdoor
costs in that department.

GSNEO Camp Budget $1,300,000
for 2008-9

$375,529

$927,059
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Revenue $375,529 or
29%
Subsidy $927,060 or
71%

Summary of Operating Costs by Camp Property
Year Ended 9/30/09

Revenues
Direct
Costs
Allocated
Program
Subsidy
Total
Participant
Days
Net
Subsidy
Per Day

Ledgewood*

Timberlane*

Sugarbush*

Lejnar (1)

134,264
247,152

129,755
188,523

52,955
132,861

13,510
84,883

Pleasant
Valley
1,843
11,400

121,599

196,188

48,707

18,638

-$234,487

-$254,956

-$128,613

8,225

9,996

-$28.51

-$25.51

Great Trail
8,917
92,146

Crowell
Hilaka
34,285
112,615

Total
$375,529
$869,580

4,980

17,091

25,806

$433,009

-$90,011

-$14,537

-$100,320

-$104,136

-$927,060

2,489

2,891

2,963

3,246

2,709

32,519

-$51.67

-$31.13

-$4.91

-$30.91

-$38.44

-$28.51

*Resident camps
(1) Lejnar day camp was 3 days while other day camps were 5 days.
Summer programs had different lengths. The chart data was modified to reflect ‘program/participant days’.

Net Subsidy Per Participant Day for Year Ended 9/30/09

Ledgewood
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Timberlane

Sugarbush

Lejnar

Pleasant
Valley

Great Trail Crowell/Hilaka

Decision-Making Criteria and Camp Assessments
After the Marketing Research, Program Research and Property Research Task Groups completed the
collection and review of data pertinent to its focus area, group members then ranked each GSNEO camp
property by an aggregated set of weighted criteria. Each Task Group ranked the properties by the
criteria assigned to their group on a scale of 0 to 10 with ten being the highest rating.

Decision Making Matrix
Task Group

Decision Criteria

Property
Property
Program
Marketing
Marketing

1.
2.
3.
4.
5.

Marketing
Property
Marketing

Cost to maintain/deferred maintenance
Property appraisal using tax valuation
Usage patterns: Council sponsored and
troop sponsored activities and programs
Average time for travel to camp
Revenue capacity
a. Rental and donor support
b. Income from property assets

6.

Duplication of other camps/parks within
30-mile radius

7.

Capital improvements
a. For program goals
b. For girl preferences

Property

8.

Program

9.

Subsidy per camping experience:
overnight, resident and day
Programmatic use: property supports
program priorities and outcomes

Property

10. Unique features of camp (e.g. historic,
archeological, environmental/ecological)

Program
Marketing
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0

Negative
1 2 3
Excessive
Not owned
Use is decreasing
Over 2 hours

Little or no support
Limited property
capacity
Other
camps/properties
available for GS use
within 30-mile
radius
Moderate or
significant capital
improvements are
needed
Excessive or
significant subsidy
Property is not
being used to
support GS program
priorities
No unique features

Weighted Ratings
Neutral
4
5
6
7

Positive
8 9
10

Moderate
Moderate
No change in
usage patterns
1-2 hours

Low
High
Use is increasing

Some support
Unknown
capacity
12 or less
camps/properties
available for GS
use within 30mile radius
Minimal capital
improvements
are needed

Lots of support
Capacity exists for
revenue generation
No other
camps/properties
available for GS use
within 30-mile radius

Minimal subsidy

Self-supporting

Property is being
used to support a
few or some GS
program
priorities
Some unique
features

Property is being
used to support
many GS program
priorities

Less than 1 hour

No capital
improvements are
needed

Unique features exist
that add value to
property

GSNEO Camp Assessments using 2008-2009 data

Summary of individual and combined ratings of the GSNEO camps completed by the three task groups:

4.
5.
5.
6.
7.
7.
8.
9.
10.

7
9
3

0
7
7

7
8
8

3
10+
10

9
5

6
5

9
8

5
8

3
3

5
3

8
10

b. Income from property assets &
easements
Other camps within 30 miles
a. Capital improvements for program
goals
b. Capital improvements for girl
preferences
Subsidy per camping day
Property supports program priorities
& outcomes
Unique features of camp

9

7

6

10

3

7

4

4
6

1
5

4
7

4
6

2
5

2
7

1
8

3

4

4

4

6

5

7

4
6

5
5

6
7*

5
6

9
4

3
7*

6
8*

10

6

7

6

5

8

10

Totals

74

64

80

73

64

70

85

~$2 million
~$20 million
Not filled to
capacity
Most 1 hr. drive
Endowments
Outside rentals
Timber, gas, solar,
wind
Many in area
Dependent on
future use
Less primitive, flush
toilets
$5-$50/day
Resident*, Troop,
Family Day Camps
Lakes, scenery,
appeal, history
~2000 Acres

CH
164
323
487
289
785

GT
249
160
409
24
433

LW
217
216
433
200
633

LN
134
144
278
12
290

PV
32
20
52
0
52

SB
105
124
229
150
379

TL
104
40
144
575
719

All Camps
1005
1027
2032
1259
3241

2709

3246

8225

2891

2963

2489

9996

32,519

Maximum Capacity Data
Beds - Winterized
-Seasonal
Overnight Total Capacity
Day Use Only
Total Maximum Capacity
Oct. 2008 - Sept. 2009
Actual Participant Days

Timberlane

5
10
7

Sugarbush

7
8
5

Pleasant
Valley

5
10
3

Lejnar

Cost to maintain
Property tax value
Usage by Council sponsored & troop
sponsored programs
Travel time to camp
a. Revenue by rental & donor support

Ledgewood

Great
Trail

1.
2.
3.

Crowell/
Hilaka

Decision Criteria

Notes

*Resident camps are accredited by the American Camp Association. www.acacamps.org/accreditation
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Conclusion: Undaunted Courage in the Eye of Transformation
GSNEO is a vibrant and growing organization. Programs have been re-invigorated and membership is
growing. The Council has seven camp properties with unique features that have served our Council well.
However, most are over 50 years old or older, highly subsidized and require extensive upgrades to meet
the preferences of girls today and tomorrow.
As leaders, we have both an obligation and an opportunity to steward our resources not just for the girls
of today, but for those of tomorrow. Difficult and complex decisions are upon us in determining the
future of our camp properties. Vision 2012 has been a proactive process to collect and review an
extensive array of marketing, program and property-related data that will support deliberation and
decision-making. The data has illuminated the strength of our camp property assets and the financial
and opportunity costs of sustaining them in their present form.
There are a number of decisions to be made regarding the future of our properties and each has its
tradeoff. Some of the options include:










increase efficiency of resident camps to expand use for more troop and family camping
negotiating conservation easements
developing the use of site-based natural resources
selling properties
investing in capital improvements
expanding the use of our properties
partnering with other organizations to expand program options for our girls
improve marketing of outdoor programs
developing and communicating camp opportunities

These are just a few of the possible directions that our Council may pursue. The weight of making
difficult decisions about our properties is diminished when we consider the opportunity we have to
transform them in ways that enrich and support the needs and desires of girls, facilitate Leadership
outcomes, attract more members and non-members to our camps, and improve the Council’s financial
position and the long-term viability of our properties. These will be prizes of our leadership and
stewardship realized through the Vision 2012 process. Let us be vigilant in keeping our eyes on these
prizes and pursuing the transformation of our camp properties that are and should forever be the jewels
in our Girl Scout crown.

1912-2012 Girl Scouts Centennial
"I realize that each year it has changed and grown
until I know that, a decade from now,
what I might say of it would seem like an echo
of what has been said, instead of what is."
-Juliette Gordon Low

22 | V i s i o n

2012

